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Application and Evaluation of Medical General Duty Mechanism in a Prefecture-level Public Hospital
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[ Abstract]
and management effectiveness of medical general duty mechanism in modern comprehensive public hospitals. As a unit participating

This paper takes Jiangsu Province (Suqian) Hospital as the research object, exploring the implementation path

in the national regional medical center construction project, this hospital has significantly improved medical quality and safety
management level during non-working hours by establishing a full-process management model that covers qualification access, job
responsibilities, supervision system, information management, and assessment mechanism. The research shows that the medical
general duty mechanism plays an important role in ensuring emergency and critical care treatment, standardizing the implementation
of core systems, and strengthening emergency response capabilities. However, there are still problems such as uneven personnel
capabilities, insufficient informatization support, and lack of humanistic care. Based on the PDCA cycle concept, it is proposed to
improve the training system, upgrade the information platform, optimize the assessment and incentive mechanism, and strengthen
logistical support, providing practical references for public hospitals to enhance their medical quality management level.
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