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[Abstract]
significance for the high-quality development of public hospitals. Under the background of deepening the reform of medical

New quality productivity is led by innovation, promoting the leap of productivity and having strategic

insurance payment methods, medical insurance management in public hospitals needs to deeply integrate new quality productivity,
focus on core elements of productivity, and achieve intelligent and data-driven lean management transformation. The paper proposes
the construction of a new ecosystem for medical insurance management that integrates "talent-technology-data", covering the
construction of a composite interdisciplinary management team, information technology support for improving the quality and
efficiency of medical insurance management, and data empowerment for innovation in medical insurance management. At the same
time, the challenges faced in exploring new mechanisms for medical insurance management under the new quality productivity were
analyzed, and the corresponding countermeasures were proposed.
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