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[ Abstract]
system of public hospitals and enhancing quality and efficiency. In response to the common problems in contract management of

The Lean Six Sigma (LSS) model holds significant practical value for optimizing the contract management

public hospitals, such as lengthy processes, insufficient standardization, and weak risk control, taking a large 3a public hospital in
Shanghai as an example, the core concepts and methodologies of LSS were applied. Through systematic identification of
management bottlenecks, key measures were taken, including optimizing the review process, strengthening the dynamic
management of contract templates, promoting information technology construction, clarifying departmental responsibilities, and
establishing an internal and external collaborative review mechanism. The practical results show that the efficiency of contract
management in this hospital has significantly improved. The one-time review and finalization rate increased from 53.70% (in 2021)
to 68.31% (in 2023), effectively reducing operational risks and compliance risks. This study confirms the effectiveness of the LSS
model in optimizing the contract management of public hospitals. Its experience can provide practical references for the similar
hospitals in building a more efficient, standardized, and secure contract management system.
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