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[ Abstract]
process of chest pain center, so as to improve the operation quality and efficiency of chest pain center. Method: Scientific quality

Objective: To explore the application of the whole process management concept to continuously optimize the

management tools were used to examine the status quo of the green channel of the chest pain center, identify improvement points,
formulate continuous improvement plans and establish standardized procedures of the chest pain center to achieve closed-loop
management of the whole process and improve treatment efficiency. Result: After process optimization, the quality and efficiency of
the operation of the chest pain center have significantly improved, with a significant increase in the number of cases entering the
process and the number of percutaneous coronary intervention performed. Each time node and average length of hospital stay have
significantly shortened. Conclusion: Through the implementation of standardized whole process management, the green channel
process of the chest pain center is effectively optimized, and the time of chest pain treatment is shortened, which helps to improve
the prognosis of patients with chest pain and enhance their medical experience.
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