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Analysis on the Effect of the Overall Management of Inpatient Beds on the Operating Efficiency of Hospital Beds/CHEN
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[ Abstract]
hospital. Method : The construction and improvement of the hospital information system were established, and special personnel

Objective: To explore the methods and effectiveness of the overall management mode of inpatient beds in a 3a

were assigned to conduct overall management of inpatient beds in the whole hospital through the one-stop medical service center,
including unified pre-hospitalization inspection and appointment, inter-ward bed allocation, daytime medical management and other
comprehensive management.Result: By pre- and post-comparison, the number of medical units in the advantageous quadrant of bed
efficiency analysis increased(P<0.001). Conclusion: The overall management of inpatient beds can significantly improve the
efficiency of bed utilization in each medical unit, revitalize the beds in the whole hospital,, improve the utilization rate of beds, solve

the patients’ problems of difficulty in hospitalization ,and improve the medical experience of patients.
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