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[ Abstract]
for hospital managers to evaluate and supervise key specialties. Method: The literature research method was used to select the index

Objective: In order to construct a set of evaluation index system of key clinical specialties, which is convenient

pool and determine the dimension of the first-level indicators.Delphi method was used to determine the second and the third indexes;
mean method and product method were used to determine the index weight;and the third evaluation index system was built. Result:
The three-level index system of "5-14-40" is constructed, which is evaluated from five dimensions: talent team construction,
specialty service ability, innovation ability, scientific research and teaching, and specialty influence. The index system of 6
professional directions of clinical, anesthesia, pathology, laboratory, medical imaging and pharmacy has been innovated.Conclusion:
This indicator system is applicable for horizontal evaluation between different specialties within the same hospital, and has good
practicality, professionalism, and feasibility. The evaluation results can be applied scientifically to achieve full coverage of 40
specialties within the hospital, and promote sustainable and high-quality development of each specialty.
[Key words] key clinical specialty ; horizontal comparison;indicator system ;public hospital; Delphi method
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