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Construction and Practice of High-quality Development and Innovative Management System in Public Hospitals/WANG
Ying-qian', LIU Cheng’, FANG Peng-fei', WU Wei-wei'(1. Beijing Tsinghua Changgung Hospital, School of Clinical Medicine,
Tsinghua University, Beijing 102218, China; 2.Institute for Hospital Management, Tsinghua University , Beijing 100084, China)

[Abstract] Under the policy background of high-quality development of public hospitals, a grade-three public hospital in
Beijing has explored and established an innovative medical quality management model - TRIPLE quality management system. This
system integrates management tool training, excellent management of disease types, continuous improvement, management of
adverse safety incidents, leadership enhancement, warning education and other aspects to improve medical quality, and promote the
improvement of medical quality related indicators and management efficiency of the hospital, which has reference significance for

peer hospitals to improve their quality management system and promote high-quality development.
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