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[Abstract] Under the dual drives of the state to promote the high-quality development orientation of public hospitals and
their refined management, hospitals must actively explore the management evaluation mechanism in the functional departments to
improve management efficiency. A grade-three public hospital in Jiangsu Province applied the management with objectives method
and the management theory of the points system to set the personalized evaluation items of administrative departments in the
direction consistent with the overall strategic objectives of the hospital, and assigned quantitative values. The evaluation system
reflects the contribution degree and labor value of the departments with dynamic points. Through the flexible and effective evaluation
mechanism, the system provides the targeted reference for stimulating the subjective initiative of administrative personnel,
improving work execution ability ,and promoting the efficient and orderly operation of the hospital in a long term.
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