-8 BURERSE L 2025458 A 26 23 %55 4] Modern Hospital Management, Aug. 2025,vol.23,No.4

IRREHARD

ETNg—"gBEANXTEERFZZREAR

R, Bk A, 2357
(L TR RZAR AR, IARE T BT 26610052, 77 885 XA REERE, IR BT 511 266400)

[(HE] BN HERERAOA—FEEX, HiE AL XHEZKS 6, AR LRBETGH %, S EAFSE o
S R FEEW L HREME AL REMREN NG PR R BLEEREING T LR
BOAI A EAEF R E R RREEE, i BREKRZRENLA T, FHRINEERALEM A LR AERE H
AR AHELE B0 e TP A AL B AR B ST & A T AE DAITEAL R E I A S AR EAR AT E AN

[E4EiA] BEAMERR NG00, k%R

[hEHEKS] R197 [cikERiREE] A (XEHT)

[DOI%RAE]  10.3969/.issn.1672-4232.2025.04.003

1672-4232(2025)04-0008-04

Research on the Construction Path of a Close-knit Medical Community Based on the Management Model of “Six
Unifications”/XU Cheng-rui' ,ZHOU Yong-mei', WANG Qi*(1.Qingdao University Business College, Qingdao , Shandong 266100,
China;2.Qingdao Huangdao District People’s Hospital , Qingdao ,Shandong 266400, China)

[ Abstract]
Medical Community as an example and uses the field research methods to analyze its “six unified” management model of personnel

Objective: To explore the unified management model of medical community. Method: This article takes XH

management, financial management, asset management, business management, drug consumables catalog, and drug consumables
distribution. Results: Summarizing the key path for achieving the unified management in medical communities can provide reference
for the construction of other close-knit medical communities. Conclusion: For a medical community to achieve the unified
management, it is necessary to take a tight organizational structure as the foundation, a decision-making mechanism that combines
centralization and decentralization as the starting point, an information-based business platform as the support, the construction of

standardized systems as the core, and the innovation of medical insurance payment reform as the assistance.
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