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[ Abstract]
refined management, and provide a reference basis for the rational allocation of medical resources and management decisions.

Objective: To analyze the application effect of the unified bed allocation model for the entire hospital under the

Methods: Information such as bed utilization rate, bed turnover rate, bed efficiency index, pre-hospital waiting time, and patient
satisfaction in a 3a hospital in Jiangxi Province from March to August 2023 and from March to August 2024 was collected to
analyze the differences before and after the implementation of the unified bed allocation. Results: From March to August 2024, the
bed utilization rate increased by 7.2 percentage points compared with the same period in 2023. The bed turnover rate rose by 6.34
times. The bed efficiency index increased by 0.27. The pre-hospital waiting time decreased by 1.05 days, and patient satisfaction
increased by 6.54 percentage points. Conclusions: Through the unified allocation model of hospital beds under the refined
management, the allocation of medical resources can be optimized; the utilization rate of hospital beds can be effectively improved;
the medical experience of patients can be enhanced; the modern management level of the hospital can be raised; and the high-quality
development of the hospital can be promoted.
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