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[Abstract] The rapid development of POCT poses a challenge to the unified and standardized management within the
hospital. This paper focuses on studying and analyzing the exploration and practice of a 3a comprehensive hospital in Fujian
Province in standardizing POCT quality control management. The hospital has comprehensively standardized the POCT
management work by improving the quality control management system within the hospital, strengthening the training and
assessment of the operators, and implementing strict daily quality control and supervision measures. It is hoped that this paper can
provide reference and inspiration for other hospitals, with the aim of jointly accelerating the promotion of standardized POCT
management, providing more accurate laboratory basis for clinical diagnosis and decision-making, and further ensuring medical

quality and safety.
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