6 BURERE . 20254F 12 A 5523 545 6 ]  Modern Hospital Management,Dec. 2025, Vol.23,No.6

IRREHARD

ARENEBEERTERRA AL TESHEEEXRE

R W RS-
(M — NRERE, M 510180)

[BE] RANETAFHLAREME FHELBIRAFIE, 5T E 5 R Z5E A28 PPk . KR T 4R EHLE
il LRSS EOAR, RARITERAE BT EF4 P FRIR BRI AZ, FERLI, %87 B R A EEHIR
MEH B REAFHILERG BREREREE BNFAERTE FLAFTHERERY T AETEEEHSFME,
R SCFE 5 B AEAL Sk 45 R I BRI RS R4 5 R A T B & R A e i 5 R ARBUR 5 R IR E
Ry I ENE BRI AN % IR A M B R EFH AL Sk, KT AW AR AT 4B M S 4T e
HHURITER D LK EGIELE a5, ARANELEEHGAFHERER L L SR AE,

[36487)] AR AWEI, EAANETAFN, BN L5 LB Z

[xHftrEm] A [3TEHS] 1672-4232(2025)06-0006-04

[DOI%AE]  10.3969/j.issn.1672-4232.2025.06.002

Exploration of Hospital Management Model for Public Health Emergencies under the 4R Crisis Management Theory/
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[Abstract] Sudden public health emergencies have the characteristics of suddenness, diffusion, and destruction, posing
severe challenges to the emergency response capabilities of medical institutions. Based on the 4R crisis management theory, this
paper systematically explores the current management status and optimization paths of hospitals in responding to such events
through literature analysis and case studies. Research findings reveal that the current hospitals are confronted with core issues such
as weak crisis identification capabilities, low efficiency in emergency response coordination, incomplete emergency plans,
inadequate monitoring and early warning, insufficient reserves of professional talents, and poor overall management of materials.
Then, this paper proposes a phased optimization strategy for this: the reduction stage emphasizes risk assessment and resource
integration; the preparatory stage focuses on improving intelligent monitoring and scenario simulation exercises; the response stage
emphasizes a flat command mechanism and a cross-departmental collaboration network; and the recovery stage focuses on event
review and crisis transformation. This study concludes that the 4R theory can effectively enhance the resilience and response
efficiency of hospital emergency systems through full cycle and multi-dimensional management, providing theoretical support and
practical reference for the scientific prevention and control of public health emergencies.
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