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Construction of an Optimized Clinical Pathway Management System under the Background of "Three-Medical Linkage" in
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[Abstract] Objective: To optimize the clinical pathway management system under the "three-medical linkage" framework in
the context of healthcare reform and evaluate the effectiveness of clinical pathway implementation after the introduction of the
"three-medical linkage" measures. Methods: Data related to the entry rate, completion rate, variation rate of clinical pathways, the
average hospitalization cost, drug ratio, material ratio and average hospital stay of the diseases included in the pathways before and
after the implementation of the "three-medical linkage" measures in the hospital were collected. Comparative analysis was used to
explore the impact of the intervention on various indicators. Results: After implementing the "three-medical linkage" measures, the
entry rate of clinical pathways in the entire hospital significantly increased (52.10% vs. 61.15%, P=0.008), the average
hospitalization cost of the included diseases decreased (17 752.44 vs. 16 943.86, P=0.014), the drug ratio decreased (16.55% vs.
15.63%, P=0.020), and the average hospital stay shortened (6.81 d vs. 6.60 d, P=0.044). Conclusions: The clinical pathway
management system optimized by the "three-medical linkage" can significantly increase the entry rate of clinical pathways,
effectively reduce the average hospitalization cost and drug ratio of the included diseases, and truly improve the effect of clinical
pathway management.

[Key words] medical reform; clinical pathway; three-medical linkage; hospitalization expense; average length of hospital
stay
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