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Breakthrough and Efficiency Revolution of State-owned Asset Sharing Mechanism in Tight Urban Medical Groups
LI Kai-lin
Huzhou Central Hospital, Huzhou 313000, China

[Abstract] In response to the challenges faced by state-owned asset sharing in closely knit urban medical groups, such as
uneven resource distribution, extensive management models, and poor information sharing, this study analyzes the innovation
obstacles from the aspects of asset distribution, institutional incentives, and technical support through policy and case studies,
extracts innovation mechanisms, and explores the path of mechanism breakthrough and the efficiency revolution it triggers.
Research has found that implementing measures such as centralized asset operation and management, restructuring cost structures,
institutional evolution, and promoting efficiency assessment incentives can effectively break down resource barriers and
significantly improve resource integration efficiency. From this, it is clear that the sharing of state-owned assets is the key to
promoting the transformation of medical service system from decentralized and inefficient to integrated innovation. Its essence is to
break through institutional barriers and trigger an efficiency revolution through mechanisms. In the future, it is necessary to deepen
the reform of the centralized operation platform for state-owned assets, continuously release the dividend of resource integration
through institutional innovation, support the construction of a healthy China, and ultimately achieve the goal of improving the depth
and development efficiency of resource integration.
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