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[ Abstract]

classification system, constructing a risk assessment model, establishing a unified management framework, setting integrated

A 3A hospital in Ningxia explored a comprehensive adverse event management model by improving the event

objectives, implementing a reporting reward mechanism, conducting event project management, and developing a systematic
analysis mechanism. With patient safety and experience as the core focus, the hospital systematically built a full-process adverse
event management model. This model was integrated into the information system to create an intelligent platform, enabling full-
process management based on the system. The goal was to achieve standardized management and provide a reference for peers in

China.
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