5523 B8 6 SRR S HA Vol. 23 No. 6
2025 4F 11 A Experimental Science and Technology Nov. 2025
K ERIGTSERE-

L3

= ST 3 Ly s : g shop
B R ELIGFARBNME R AL EIZRIT R S LB,
3R pl2,

(1. B Rt IREL 2 B AR 2B, MR 2100425 2. B RUHRHL Ko S8 S @i 545 HAL , Bat 210023)

HE: RBEARKMERE ZRAFZRPHANNNELH T, LEFRERBTLENAIRE, ARERE /ESH
FUREE K. NEASLLENTIL, REEBAELEEL . i, X LA HTNE KPR, #R TAA SRR KARE RIS
%#ﬂ’@fbé’afﬂr‘iﬁ RhizAERE T SEEMESN T X, BT KEBREHZEAFANLCEH. RARSFKALT S EE

B, SFEERAMERN T ELS AR, BEEELAHK, ARG T FREARAAR O /AN, R4 T ERTHE
ﬂ%%o

X B O FBRHAKNME; RAEEH,; FRHFRRE; KAMNEREGLEE; X&F5H

hESHES: G451.2 WHEARERRD: A DOI: 10.12179/1672-4550.20240303

I

Research and Practice of Job Assessment for University
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Abstract: The experimental technology team is an important force for talent cultivation and scientific research innovation in
universities, and also a key guarantee for the high-quality development of the university. The disciplinary scope of laboratory work in
universities is broad, the content is complex and difficult to quantify, and there are misalignments and omissions in job assessments.
Based on the actual situation of Nanjing University of Posts and Telecommunications, the problems in the assessment of the existing
experimental technology team positions are discussed, and the use of a combination of qualitative and quantitative assessment methods
is proposed. By expanding the scope of qualitative assessment participants, adopting a point system to optimize quantitative
assessment, and continuously improving the assessment system and adjusting calculation parameters on the basis of practice, the
motivation of experimental technology personnel has been effectively improved, and the management level of the laboratory has been
enhanced.
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