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Improving Medical Record by PDCA Cycle
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Abstract: PDCA cycle has heen performed to administrate medical records for two years. Compared with the original method ,
PDCA cycle improved scores more significantly in whole parts of running medical records, in admitted record and course
record of terminal medical records, and also in records of antibiotic utilization, improved similarly in basic requirements,
doctors’ advices records, auxiliary examinations records and informed consents of terminal medical records. It may enhance

PDCA effect by simplifying the goal and adding an “analysis” phase in the cycle.
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