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Exploring the Reform of Research Laboratories Management for Basic
Medicine

ZHU Jie, ZHANG Yi-xin, JIANG Er-peng, DIAO Fei, ZHANG Ru-wen, DAI Bo-jun

College of Basic Medical Sciences, Second Military Medical University, Shanghat 200433, China

Abstract; Research laboratories of basic medicine are not only a solid guarantee for the development of basic medicine, but
also an important place where excellent medical professionals are cultivated. Based on extensive investigation and exploration ,
it has been found that most laboratories of basic medicine in Chinese medical schools have several problems, such as imperfect
top-level design and management mechanism, inadequate enthusiasm among technical staff, and non-standardized equipment
purchase and use. To address these problems, our school has conducted in-depth discussion, careful designing, overall plan-
ning, and step-by-step implementation, with the aim to reform the present management mode. Through discussions on the op-
erating system, talent construction, informationization construction of laboratories and laboratory waste disposal, it is hoped

that the new management mode can ensure the overall, orderly, and coordinated development of research laboratories.
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