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Research on the impact of enterprise management and financial performance

in the new retail era.a case study of Luckin Coffee company
LI Qi

(Si Chuan Aerospace Vocational College, Deyang 618300, China)

Abstract: This study adopted a case research methodology ,with Luckin Coffee as the research subject,to analyze how its busi-
ness model innovation affected financial performance within the context of the new retail era.Using the SWOT analytical frame-
work , we systematically examined Luckin Coffee’s business model, identifying its internal strengths and weaknesses as well as
external opportunities and threats. Through establishing a comprehensive four-dimensional evaluation system encompassing profit-
ability, debt-paying ability, operational capacity, and development capacity, we conducted an empirical analysis of Luckin
Coffee’s financial data from 2020 to 2024.The findings demonstrated that Luckin Coffee’s business model innovation significant-
ly fueled its rapid expansion,achieving a remarkable 356% increase in store count over five years.In 2024, its annual revenue
reached 34.475 billion yuan, surpassing that of the industry leader Starbucks China.Notably, Luckin Coffee exhibited exceptional
financial recovery capabilities, improving its net profit margin from —138.91% to 8.5% , which vividly illustrated the cost-effi-
ciency advantages inherent in its new retail model.However,the study also revealed critical vulnerabilities , particularly in brand
culture development and supply chain cost pressures.Based on these findings, we proposed strategic recommendations including
deeper penetration into lower-tier markets, enhanced ESG governance, and optimization of dynamic pricing mechanisms. These

insights aimed to provide valuable theoretical references and practical guidance for enterprises operating in similar sectors.
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Table 1 Financial indicators related to the profitability of Luckin Coffee from 2020 to 2024
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Table 2  Financial indicators related to the debt-paying ability of Luckin Coffee from 2020 to 2024
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Table 3 Financial indicators related to the operational capacity of Luckin Coffee from 2020 to 2024
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Table 4 Financial indicators related to the development capacity of Luckin Coffee from 2020 to 2024
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