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Research on the Relationship among Digital Transformation, Dynamic Ability and

the Competitive Advantages of High-tech Enterprises
CHEN Jie, SHANGGUAN Qian
(School of Economics and Management, TCU, Tianjin 300384, China)

Abstract: Based on the dynamic capability theory, taking the questionnaire survey data of high-tech enterprises in Beijing,

Shanghai and Guangzhou as samples, the impact of digital transformation on the competitive advantage and the intermediate

mechanism are empirically tested through the structural equation model. It is found that digital transformation has significant

positive effects on competitive advantage, environmental perception ability, resource integration ability and resource

reconstruction ability; environmental perception ability, resource integration ability and resource reconstruction ability all

have significant mediation effects between digital transformation and competitive advantage, among which resource

reconstruction ability has the largest mediation effect and resource integration effect is the least. This study verifies the

relationship between digital transformation and competitive advantage, and also provides theoretical guidance for high-tech

enterprises that carry out digital transformation to improve their competitive advantages through dynamic capabilities.

Key words:digital transformation; competitive advantage; dynamic ability; high-tech enterprise; structural equation

model
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