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Production and development trends of phosphate and compound fertilizer industry in
China in 2024

WANG Ying, FANG Junwen, GAO Peng
(China Phosphate and Compound Fertilizer Industry Association, Beijing 100011, China)

Abstract: The operation of China’ s phosphate and compound fertilizer industry in 2024 is elaborated: The
production of phosphate fertilizer has continued to grow for three consecutive years, with a year-on-year increase of
10.4% in 2024 ; Production continues to be concentrated in resource areas, with the total output of Hubei, Yunnan,
Guizhou and Sichuan accounting for 82.3% , and a year-on-year decrease of 1.4 percentage points; Production is
still concentrated in enterprises with obvious resource advantages, technological advantages, and market
advantages. The total output of the top 10 phosphate fertilizer enterprises accounts for 65% of the total phosphate
fertilizer output, with a year-on-year decrease of 2.4 percentage points. The international demand for phosphate
fertilizer continues to rebound, and China’ s phosphate fertilizer exports have slightly decreased by 2% ;
Geopolitical conflicts continue, economic downturn pressure increases, domestic and foreign raw material prices
fluctuate more compared to 2023, and the difficulty of controlling the cost of ammonium phosphate increases. The
overall profitability of the industry remains at a good level, with both revenue and profit better than the previous
year. In 2024, the business profit margin of the phosphate and compound fertilizer industry is increased to 6.6% ,
with a year-on-year increase of 1.2 percentage points. The development trend of phosphate and compound fertilizer
in 2025 is analyzed.

Key words: the year of 2024; phosphate and compound fertilizer; sulfur; production; supply; import and

export; consumption; trend
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fertilizer in China from 2019 to 2024
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