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Vietnam’s fertilizer market research and access policy analysis
ZHAO Wang, XU Xiaojun
(China Phosphate Compound Fertilizer Industry Association, Beijing 100013, China)
Abstract: Based on the data from the Vietnam Fertilizer Association for the years 2022—2024 and relevant laws
and regulations in Vietnam, a analysis is conducted on the agricultural planting structure, fertilizer consumption
characteristics, industrial production and import/export patterns, as well as fertilizer registration and management
systems in Vietnam. Vietnam requires 7-8 million tons of inorganic fertilizer and 2.5 ~ 3.0 million tons of organic
fertilizer annually. Domestic production can meet 65% - 75% of the demand, while varieties such as ammonium
sulfate and potassium chloride rely on imports. As the largest source of fertilizer imports in Vietnam, China has
significant advantages in production capacity, price, and logistics, but faces challenges such as high registration
thresholds, scattered channels, and insufficient product adaptability. Combined the last three-year statistical data
and policy requirements, the fertilizer registration process and key links are streamlined, and the bottlenecks that
Chinese enterprises need to overcome in the process of transitioning from export-oriented to localized operations are
clarified. Chinese enterprises shall increase investment in formula localization, channel construction, brand
cultivation, and scientific research cooperation to enhance their competitiveness in the Vietnamese market.
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Table 1 Fertilizer consumption and import/export in

Fig. 1 Agricultural planting structure in 2024 in Vietnam Vietnam from 2022 to 2024
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Table 2 Consumption of major fertilizer varieties in Vietnam from 2022 to 2024 Mt
A0y JRE DAP SA Mop SSP/TSP NPK AHUIE
2022 1.7 0.90 0.80 0.9 1.7~1.8 3.0~32 2.9
2023 1.6 ~1.7 0.95 ~ 1.00 0.85 ~ 0.90 09~1.0 1.8 32~33 3.0
2024 1.6~1.8 0.90 ~ 1.00 0.80 ~ 0.90 09~1.0 1.8 3.0~4.0 2.5~3.0
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Table 3 Distribution of types of fertilizer production

enterprises in 2024 in Vietnam
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Fig. 2 Fertilizer export structure of Vietnam from 2022 to 2024
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Table 4 Major destinations for Vietnam’ s fertilizer
exports from 2022 to 2024
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Fig. 3 Distribution registration process of fertilizer products in Vietnam
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